
Process begins with building 
site inspection and checklist

Once sign-off happens, a workflow is 
initiated and the details of the plan are 

delivered via Microsoft Power Automate

Onsite engineer

Reviews checklist and signs off 
with Microsoft Power Apps

Documentation from the initial sale 
to support is stored in one place 

within Microsoft Teams

Climate for Life manages hundreds of 

projects and ensures that their heating and 
cooling installations work as smoothly as 
possible with Microsoft Project, Power 

Platform, and Microsoft Teams—making 
their customers happy for life.

Project team

Plans equipment and resources and also manages project 
portfolio with Microsoft Project 

Planning

Manages sales cycle and 
customer expectations

Sales

Reviews or modifies tasks and 
schedules with Microsoft Project 

Production

Customer

External vendors

Internal and external teams can 
create, update, and chat about 

plans with Microsoft Teams 

Dashboards help teams track 
the installation process and 

visualize across projects with 

Microsoft Power BI

Completed installation

Customer data flows from 
installation into dashboards with 

Microsoft Power BI

Read the full story on how Climate for Life used Microsoft Project and other Microsoft technologies

Provides resources and 
equipment

https://customers.microsoft.com/en-us/story/1501683930430663320-climateforlife-energy

