
POWER UP YOUR PMO
IN THE AGE OF AI



AGENDA

12:00 Walk-in & sandwich

13:00 Welcome by Microsoft

13:15 Trends in 2024: Strategic Portfolio Management & AI

13:45 Generative AI - 7 use-cases for the PMO 

14:30 Break

14:45 Customer case with ProRail: How we got a portfolio overview with Power PPM 

15:15 Customer case with Synthon: PPM challenges within an international organization 

15:45 Q&A

16:00 Networking



M I C R O S O F T  
W E L C O M E



AI and low code are the future

1 Source: Gartner® Press Release ,Gartner Identifies the Top Strategic Technology Trends for 2022, October 18, 2021. GARTNER is a registered trademark and service mark of Gartner,

2nc. and/or its affiliates in the U.S. and internationally and is used herein with permission. All rights reserved.
1 Source: Gartner 2019 Magic Quadrant for Enterprise Low Code Application Platforms

The percentage of the world’s data 

produced by generative AI will jump 

from under 1% in 2021 to around 10% 

in 2025.1

2021

2025 10%

<1%

More than 65% of application 

development activity will be low-code 

by 2024.2

65%+



IT-managed workloads are 

only the tip of the iceberg

What about 

everything else 

you can’t see?

Shadow IT

“Low code 1.0”



“Low code 2.0”

Has added velocity, 

but also a lot of 

fragmentation and 

management overhead



Identity, security, management, and compliance

Power Platform

Microsoft 365 Dynamics 365

Industry-specific components

Developer Tools 

Microsoft Azure

The Microsoft Cloud

is the only complete 

cloud for Low Code 

3.0-driven digital 

transformation



Microsoft Power Platform

Power BIPower Apps Power Automate Copilot Studio Power Pages

Data

connectors

AI Builder Microsoft 

Dataverse

Power Fx Managed 

Environments

for

data exploration, 

analytics and 

reporting

for 

building secure,

data-centric 

business websites

for 

chatbots and 

conversational 

agents

for 

process

or workflow 

automation

for 

web and mobile 

application 

development

The world’s most complete set of integrated, low-code development tools





Session :
Generative AI - 7 use-cases for the PMO

AI



Microsoft solution provider 
dedicated to project portfolio & 

strategy management

70
employees

2
MVPs

300+ customers
from 200-70.000 employees

Director of Partner Channel

Jacob Hansen 
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Artificial Intelligence

Machine Learning

Deep

Learning

Generative AI

1956
Artificial Intelligence

The field of computer science that seeks to create intelligent 

machines that can mimic or surpass human intelligence.

1997
Machine Learning

The subset of AI that enables machines to learn from data and enhance 

that data to make decisions or predictions.

2012
Deep Learning

A machine learning technique where layer of neural networks are 

used to process data and make decisions.

2021
Generative AI

Create new written, visual and auditory content from prompts or 

existing data



Artificial Intelligence

Machine Learning

Deep

Learning

Generative AI

1956
Artificial Intelligence

The field of computer science that seeks to create intelligent 

machines that can mimic or surpass human intelligence.

1997
Machine Learning

The subset of AI that enables machines to learn from data and enhance 

that data to make decisions or predictions.

2012

Deep Learning

A machine learning technique where layer of neural networks are 

used to process data and make decisions.

2021

Generative AI

Create new written, visual and auditory content from prompts or 

existing data

ChatGPT (OpenAI)

Advanced language model that can understand and generate human 

languages and assist users with creativity and problem solving.

2023
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Generative AI

ChatGPT (OpenAI)

Advanced language model that can understand and generate human 

languages and assist users with creativity and problem solving.

2023

DALL-E 3

Text to pictures

Multimodal

Sound, text, pictures, video all a once

Enterprise AI

Center of Excellence (customized GPT with/without datalink)

Whisper

Speech to speech, control of voices/languages/dialect and avatars

GPT 4.5 Turbo

Increased prompt input, faster and richer response, cheaper
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Generative AI 2023

Microsoft
- Copilot 

- AI Builder

- Azure OpenAI

2024

ChatGPT (OpenAI)

Advanced language model that can understand and generate human 

languages and assist users with creativity and problem solving.

DALL-E 3

Text to pictures

Multimodal

Sound, text, pictures, video all a once

Enterprise AI

Center of Excellence (customized GPT with/without datalink)

Whisper

Speech to speech, control of voices/languages/dialect and avatars
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GPT 4.5 Turbo

Increased prompt input, faster and richer response, cheaper



M I C R O S O F T  &  A I
C O L L A B O R A T I O N  W I T H  O P E N A I



“It’s moving fast but in the right direction”

“…humans are in the loop, it’s a design choice”

Is AI moving too fast?



M I C R O S O F T  &  A I
3  X  C O R E  A I  E N A B L E R S  F O R  S P M  &  P P M

Azure OpenAI Copilot Studio AI Builder

Custom GPT Chatbots In-App AI boosters
1 2 3









C O N N E C T O R S

M 3 6 5 / P L A N N E R

P O W E R  H U B

T E A M  P L A N N E R

P R E S E N T  I TW H A T  I F

T I M E  F O R  T E A M S  

P O W E R  P L A T F O R M

A Z U R E  &  O P E N A I

C O P I L O TA I  B U I L D E R

P O W E R  P P M
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STRATEGY MANAGEMENT DISCIPLINES

STRATEGY PORTFOLIO

PRODUCT PORTFOLIO

IT PORTFOLIO

PROJECT PORTFOLIO

TRADITIONAL & AGILE INITIATIVES

TEAMWORK

SENIOR MANAGEMENT AND C-LEVEL
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Artificial Intelligence in Project Management | PMI

https://www.pmi.org/explore/ai-in-project-management?utm_job_number=250&utm_region_name=global&utm_funnel_stage=customer_acquisition&utm_marketing_channel=paid_media&utm_marketing_subchannel=search_ppc_branded&utm_start_date=9252023&utm_end_date=12312023&utm_source=google&utm_custom_field_one=ai_global&utm_custom_field_two=ai_general&utm_custom_field_three=none&utm_custom_field_four=none&utm_custom_field_five=none&https://www.pmi.org/explore/ai-in-project-management?utm_job_number=250&utm_region_name=global&utm_funnel_stage=customer_acquisition&utm_marketing_channel=paid_media&utm_marketing_subchannel=search_ppc_branded&utm_start_date=9252023&utm_end_date=12312023&utm_source=google&utm_custom_field_one=ai_global&utm_custom_field_two=ai_general&utm_custom_field_three=none&utm_custom_field_four=none&utm_custom_field_five=none&gad_source=1&gclid=CjwKCAiAg9urBhB_EiwAgw88mR72_W6RJoe0BdieODHO1ogmQ0GVMn1qAYz2h4XP1mGxO9cca9ULfhoCzoMQAvD_BwE


AI.AUTOMATION AI.ASSISTANCE AI.AUGMENTATION

Meeting notes summary
Complexity: Low
Technology: Copilot

Report generation
Complexity: Low
Technology: AI Builder

Lessons learned summary
Complexity: Medium
Technology: AI Builder

Scheduling
Complexity: Medium
Technology: Azure OpenAI

Risk Analysis
Complexity: Medium
Technology: Azure OpenAI

Large dataset analysis
Complexity: Medium
Technology: Copilot

Project decision-making
Complexity: High
Technology: Copilot+AOAI

Business case creation
Complexity: High
Technology: Copilot+AOAI

Cost-benefit analysis
Complexity: High
Technology: Copilot+AOAI

Using standard prompts across different 
projects and employees to automate low 
complexity tasks without human effort.

Get first drafts to complement their 
analysis. Final result is achieved through 
iterations and requires human approval.

Get help performing more complex and 
strategic tasks. Project professionals will 
guide and perform most of the work.



OKR
Use AI Builder to populate ideas for Key Results of 
supporting initiatives based on a description of the strategic 
objective

SCHEDULING
Use AI Builder to create a WBS structure for your project –
AI estimated durations of tasks. Work with Work pages and 
Scheduling templates.

RISKS ANALYSIS
Use AI Builder to compare risks in the risk log against the 
project description. Get suggestions as to which risks should 
be added.

STATUS REPORTING
Use AI Builder to use current data in Power PPM to produce 
a steering group summary, including issues and mitigation 
steps. 

LESSONS LEARNED
Use AI Builder to review old lessons learned and propose 
an suggest learnings to your new project.

TRANSCRIPT 
Use AI Builder to extract tasks, risk & issues from a teams 
meeting and update the logs in your project.

PORTFOLIO SUMMARY
Use AI Builder to summarize the overall portfolio progress 
and health. 

SWOT ANALYSIS
Use AI Builder to capture ideation or pipeline data and 
create a complete SWOT analysis with a summary and 
recommendations.
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