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AGENDA

12:00 Walk-in & sandwich

13:00 Welcome by Microsoft

13:15 Trends in 2024: Strategic Portfolio Management & Al

13:45 Generative Al - 7 use-cases for the PMO

14:30 Break

14:45 Customer case with ProRail: How we got a portfolio overview with Power PPM
15:15 Customer case with Synthon: PPM challenges within an international organization
15:45 Q&A

16:00 Networking

projectum
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Al and low code are the future

2021
o <19%

2025 )%
e

The percentage of the world’s data
produced by generative Al will jump
from under 1% in 2021 to around 10%
in 2025.

65% +

More than 65% of application
development activity will be low-code
by 2024.2



IT-managed workloads are
only the tip of the iceberg

I

What about
everything else
you can't see?

Shadow IT

“Low code 1.0"




alteryx nifie & skyvia
£ pataddo GrOW  ()funnel
HoHevo B ®Xplenty

PARABOL C @ noteable

itobleaw  § Looker Astera

-

AL

LOW-CODE/NO-CODE PLATFORM ECOSYSTEM

Bitrix24o  Crecfio

Formito insightly

FLOWXO

car

Buideral & squark:  [UjPath
@:izzz [ pataRobot
(12 runway  big@) (IB0TMOCK

SOFTWARE DEVELOPMENT TOOLS

Jinternal

& M back

@ Divjoy &3 puploCloud

WV Virtuoso

LANSA bk %

“\T“J' sﬁ yeode @ zeroqode

@& thunkab

&

XANO
GeneXus what-If Tool Obvigusly.ai | 6 Ui Bakery B Reflect
!
L J
WEB/MOBILE APPLICATION DEVELOPMENT
Adalo’ * Airtable A, AppOrag Q@ ApoGyver i~ appypie
g s bubble dorik ©cam
) fianeycode @ PORY lumivate @9 quixy
& quickbase == Retool © sheet2site E]Som WiX

le

ENTERPRISE APPLICATIO

MARKETING/E -COMMERCE
DE' JENT DESIGN TOOLS

appian o . tocaio || # Jotform ‘,\ OCTANE Al
$ hatch opps Emmsag || 3¢ loom F (=) outcrow

= tribe.

MS
(A shopify 0 Typeform

caspio; %7 AppSheet & bizag e

ZUDY Mok
orAacLe ZUD iy ‘ HubSEt |ll Marketo
mmendix U ) Qoutsystems IOT/INDUSTRIAL AUTOMATION

servicenow | smartsheet

I|Jll akenza.io  ATMOSPHEREG)/D

SWEM a unqork [l CATACAKE FJ
Bl

=]
Node-RED

.’.ascnu Gaee  TAnvil au BP LOGIX
CLAPPIA : DECISIONS” [)0ronaHQ
CID Flowfinity @ formstack i) integromat 32 kissflow

E @ Kkintone @Nlnox Cclickup W miro  [TENE
A®pca Wnintex  Makerpad  [Mnotion  dhy42

ppefy | Preumate  Praxie  @svicARi workato  zapier

BTRACKVIA  Zsiackby oo(ngnio P travio #.monday..

WORKFLOW AUTOMATION

march 2022 - medium.com/@unigram_labs

“Low code 2.0"

Has added velocity,
but also a lot of
fragmentation and
management overhead



Industry-specific components
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Microsoft 365 Dynamics 365
T W e

Developer Tools Power Platform

Microsoft Azure
G e s s K

Identity, security, management, and compliance

The Microsoft Cloud
is the only complete
cloud for Low Code
3.0-driven digital
transformation



Power Apps

for
web and mobile
application
development

P

Data
connectors

Microsoft Power Platform

The world’s most complete set of integrated, low-code development tools

» @

Power Automate Copilot Studio

for for
process chatbots and
or workflow conversational

automation agents

¢ (o7

Al Builder Microsoft

Dataverse

L 4 .

Power Pages Power Bl

for for
building secure, data exploration,
data-centric analytics and

business websites reporting
Power Fx Managed

Environments






You are now entering
The Digital
Nleighborhood

Session:
Generative Al - 7 use-cases for the PMO o©@:5ae .
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Microsoft solution provider
dedicated to project portfolio &
strategy management

300+ customers
from 200-70.000 employees

Jacob Hansen

Director of Partner Channel

projectum




IMPACT OF Al .2024%

GENERATIVE Al: THE JOURNEY

Artificial Intelligence Artificial Intelligence

The field of computer science that seeks to create intelligent
machines that can mimic or surpass human intelligence.

Machine Learning

Machine Learning

The subset of Al that enables machines to learn from data and enhance
that data to make decisions or predictions.

Deep Learning

A machine learning technique where layer of neural networks are
used to process data and make decisions.

Generative Al

Create new written, visual and auditory content from prompts or
existing data

Deep
Learning

Generative Al




IMPACT OF Al .2024

GENERATIVE Al:

Artificial Intelligence

Machine Learning

Deep
Learning

Generative Al

THE JOURNEY

Artificial Intelligence

The field of computer science that seeks to create intelligent
machines that can mimic or surpass human intelligence.

Machine Learning

The subset of Al that enables machines to learn from data and enhance
that data to make decisions or predictions.

Deep Learning

A machine learning technique where layer of neural networks are
used to process data and make decisions.

Generative Al

Create new written, visual and auditory content from prompts or
existing data

ChatGPT (OpenAl)

Advanced language model that can understand and generate human
languages and assist users with creativity and problem solving.



IMPACT OF Al .2024

GENERATIVE Al: UP NEXT

ChatGPT (OpenAl)

Advanced language model that can understand and generate human
languages and assist users with creativity and problem solving.

Generative Al

DALL-E 3

Text to pictures

Multimodal

Sound, text, pictures, video all a once

Enterprise Al

Center of Excellence (customized GPT with/without datalink)

Whisper

Speech to speech, control of voices/languages/dialect and avatars

GPT 4.5 Turbo

Increased prompt input, faster and richer response, cheaper



IMPACT OF Al .2024

GENERATIVE Al: THE JOURNEY

ChatGPT (OpenAl)

Advanced language model that can understand and generate human
languages and assist users with creativity and problem solving.

Generative Al

DALL-E 3

Text to pictures

Multimodal

Sound, text, pictures, video all a once M IC rOSOft h
Enterprise Al @ - Copilot

Center of Excellence (customized GPT with/without datalink) - Al Builder

) - Azure OpenAl a5
Whisper )~

Speech to speech, control of voices/languages/dialect and avatars

GPT 4.5 Turbo \

Increased prompt input, faster and richer response, cheaper



MICROSOFT & Al

COLLABORATION WITH OPENAI
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Is Al moving too fast?

re £ W in =4

Microsoft CEO Satya Nadella on
OpenAl relationship, generative A.l.,

Microsoft-Activision deal

CN

“It’s moving fast but in the right direction”

“...humans are in the loop, it's a design choice”
Interosting way,



MICROSOFT & Al

3 X CORE Al ENABLERS FOR SPM & PPM

1

Custom GPT

2

Chatbots

3

\6

Azure OpenAl

In-App Al boosters

O

Copilot Studio

F o
\ 4

Al Builder
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IMPACT OF Al .2024

GENERATIVE Al: THE JOURNEY

4

POWER PPM

= ‘ , Sand
TIME FOR TEAMS TEAM PLANNER Al BUILDER COPILOT
A e
® =9 & )
WHAT IF PRESENT IT POWER PLATFORM

5

POWER HUB AZURE & OPENAI

.

M365/PLANNER

CONNECTORS

projectum



PORTFOLIO MANAGEMENT BY DESIGN

ROADMAP

STRATEGY PORTFOLIO

TRADITIONAL & AGILE INITIATIVES

RESOURCE HISTORICAL DATA EXPORT TO WORD &
FIESALIRLE BEb CAPACITY DATA WAREHOUSE POWERPOINT




PORTFOLIO MANAGEMENT BY DESIGN

ROADMAP

STRATEGY PORTFOLIO

TRADITIONAL & AGILE INITIATIVES

RESOURCE HISTORICAL DATA EXPORT TO WORD &
FIESALIRLE BEb CAPACITY DATA WAREHOUSE POWERPOINT




TRENDS.2024

GENERATIVE Al:

Large dataset
analysis

Cost and schedule
~. estimation

summary k

Report generation

Meeting notes
summary

Automating
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Machine

THE PMI

Project business s
case creation

Project decision-
making
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Who does the

Human

P
Shaping the Future of Project Management With AI X

PERSPECTIVE

Shaping the Future of
Project Management With Al

°
Project®

N Management
XN L

Institute

believe Al will have at
least a moderate impact
on the profession
(PMI research]



https://www.pmi.org/explore/ai-in-project-management?utm_job_number=250&utm_region_name=global&utm_funnel_stage=customer_acquisition&utm_marketing_channel=paid_media&utm_marketing_subchannel=search_ppc_branded&utm_start_date=9252023&utm_end_date=12312023&utm_source=google&utm_custom_field_one=ai_global&utm_custom_field_two=ai_general&utm_custom_field_three=none&utm_custom_field_four=none&utm_custom_field_five=none&https://www.pmi.org/explore/ai-in-project-management?utm_job_number=250&utm_region_name=global&utm_funnel_stage=customer_acquisition&utm_marketing_channel=paid_media&utm_marketing_subchannel=search_ppc_branded&utm_start_date=9252023&utm_end_date=12312023&utm_source=google&utm_custom_field_one=ai_global&utm_custom_field_two=ai_general&utm_custom_field_three=none&utm_custom_field_four=none&utm_custom_field_five=none&gad_source=1&gclid=CjwKCAiAg9urBhB_EiwAgw88mR72_W6RJoe0BdieODHO1ogmQ0GVMn1qAYz2h4XP1mGxO9cca9ULfhoCzoMQAvD_BwE

USE CASE CLASSIFICATION

PROJECT MANAGEMENT EXAMPLES

power ppm

Al.LAUTOMATION

Using standard prompts across different
projects and employees to automate low
complexity tasks without human effort.

Meeting notes summary
Complexity: Low
Technology: Copilot

Report generation
Complexity: Low
Technology: Al Builder

Lessons learned summary
Complexity: Medium
Technology: Al Builder

Al.ASSISTANCE

Get first drafts to complement their
analysis. Final result is achieved through
iterations and requires human approval.

Scheduling
Complexity: Medium
Technology: Azure OpenAl

Risk Analysis
Complexity: Medium
Technology: Azure OpenAl

Large dataset analysis
Complexity: Medium
Technology: Copilot

AlLAUGMENTATION

Get help performing more complex and
strategic tasks. Project professionals will
guide and perform most of the work.

Project decision-making
Complexity: High
Technology: Copilot+AQAl

Business case creation
Complexity: High
Technology: Copilot+AQAl

Cost-benefit analysis
Complexity: High
Technology: Copilot+AQAl




PROJECTUM POWER PPM & Al .

OKR

Use Al Builder to populate ideas for Key Results of
supporting initiatives based on a description of the strategic
objective

SCHEDULING

Use Al Builder to create a WBS structure for your project —
Al estimated durations of tasks. Work with Work pages and
Scheduling templates.

RISKS ANALYSIS

Use Al Builder to compare risks in the risk log against the
project description. Get suggestions as to which risks should
be added.

STATUS REPORTING

Use Al Builder to use current data in Power PPM to produce
a steering group summary, including issues and mitigation
steps.

power ppm

LESSONS LEARNED

Use Al Builder to review old lessons learned and propose
an suggest learnings to your new project.

TRANSCRIPT

Use Al Builder to extract tasks, risk & issues from a teams
meeting and update the logs in your project.

PORTFOLIO SUMMARY

Use Al Builder to summarize the overall portfolio progress
and health.

SWOT ANALYSIS

Use Al Builder to capture ideation or pipeline data and
create a complete SWQOT analysis with a summary and
recommendations.



The state of PPM in the
organization




	TDN Nordic Pitch
	Slide 1
	Slide 2: AGENDA
	Slide 3
	Slide 4: AI and low code are the future
	Slide 5
	Slide 6
	Slide 7
	Slide 8: Microsoft Power Platform
	Slide 9

	AI Jacob
	Slide 10
	Slide 11

	Set the scene
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17:  “It’s moving fast but in the right direction”  “…humans are in the loop, it’s a design choice” 
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29

	Go-To-Action
	Slide 30


