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Rubber millroom
Component production
Tire building

Tire and compound testing

Retreading
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§ Cooling, stacking, cutting and feeding
§ Extrusion

§ Retreading
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Can washer
Dry-off oven
Wash coater

Hot water boiler
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Care Cotton
ACE Cotton pad

production machines
Profiler

Joiner
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Care Pharma
INDIVION
3D dispensing machine
Pack and Roll machine

Tablet Inspector
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Training

Maintenance Services
Upgrades & Retrofits

Parts & Logistics
Management Support Tools

Maintenance Support Program
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Historie

 Snelle groei afgelopen 10 jaar.

 (Resource) Planning van engineering activiteiten per afdeling
op verschillende manieren. (t/m 2017)

MS Project Stand Alone (Resource Planning)
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Excel (Resource Planning)
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 Eind 2017 — Gestart met implementatie MS Project Online.
* Doel:
« Uniforme Projectplanning over alle engineering
afdelingen met €én resource pool.
 Resource Planning naar Project Planning.
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¥ De Uitdaging:

 Hoe krijgen we overzicht?
« Hoe benutten we de capaciteit optimaal.

« 16 Afdelingen
129 Machine Projecten
49 Retrofit / Customer Service Projecten

89 Forecast en Offerte Projecten
22 Interne Verbeterprojecten
85 R&D Projecten
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De Oplossing:




Resource Planning

 Operationeel
e Tactisch
e Strategisch

Project Portfolio

 Link met ERP
* Project Inzicht
e Portfolio Management
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esource Planning

Operationeel
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RESOURCE AVAILABLITY

DEMAND AND CAPACITY OVER TIME AVAILABILITY HEAT
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Resource Planning

e Tactisch
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.. Resource Planning

e Tactisch

- Per Stadlum Per EPT

Per project Per Afdeling
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Resource Planning
e Strategisch
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Project Portfolio

» Single Project
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Project Portfolio

 Multiple Projects
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roject Portfolio

Multiple Projects
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THANK YOU FOR YOUR ATTENTION




